
MARKETING

THE 
10 THINGS 
YOU MUST KNOW 
WHEN HIRING 
A DESIGN AGENCY
We have all heard horror stories about people or companies 
paying a freelancer an outlandish amount of money to develop 
their website and then halfway through the process the 
developer disappeared with their money. 

We also all know the entrepreneur who hired 
a friend or their Cousin Larry who can do 
“design” to develop a logo for their company, 
which led to substandard results and a few 
awkward conversations. 

Cousin Larry
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Design is something 
that is best left to the 
professional in the industry. 
If you chose the right design firm from the beginning, you will end up saving 
your company precious time and thousands of dollars than working with subpar 
freelancers and amateure designers. 

For some it can be tempting, but with design it is best to forgo the shorter term 
cost and make an investment that will last your company years and possibly 
decades. 

Companies that have a creative department - a department that specializes in 
website, print and packaging design - know how to get the job done right the 
first time.

They have the knowledge and expertise to give you the exact look you have 
been dreaming about for your company. 

Before you hire a design firm and give them your hard earned money to make 
your vision come to life, you will want to make sure that they are the right person 
for the job. 

The design industry can be a shady one if you don’t know what to watch out for.

We put together this guide so you know what to look for, questions to ask,  
what you should know and red flags to watch out for in this process. 

Tod Driver and Brad Driver, founders of Root Marketing
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Look For:  
 1. Physical Location 

The company that you hire to design your website should have a physical 
location. 

This ensures they are a real company and not just a consultant outsourcing your 
website design project to a conglomerate of freelancer with no invested interest.

Now this doesn’t mean that they have to have a fancy office space. But, they 
should have a location where you can meet with their team to discuss any design 
projects that you will collaborate on together. 

A company with a physical location also means that there is less of a chance 
that they will skip town with your money leaving you empty handed and broken 
hearted.
 

2. Responsive Website 
You need to make sure the company that you are going to hire for your design 
project has a website. If they do not have a website, that is a huge red flag. 

When it comes to an agencie’s websites design, everyone has very different 
tastes. What may look terrible to you could be an awesome website to someone 
else. So, don’t judge a book by its cover look at their porfolio.

However, you do want to make sure that the company’s website is responsive 
meaning that it adapts to the size of your screen. Checking it on your mobile 
device is a good indicator of whether or not their website is responsive. 

A company that has a creative department and does not have a responsive 
website is also another red flag. 

Your website must work flawlessly on a mobile device and if their company 
doesn’t even have a mobile friendly website, how can you expect them to give 
you one?
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3. Public Portfolio 
When you are researching a company and are on their website, make sure that 
you look for a portfolio of their work. This can usually be found under the creative 
section of a business website, or they may even have a tab named past clients, 
our work or even simply portfolio. 

A creative department or company should be proud of the work that have 
produced and want to showcase their work to potential clients like yourself who 
visit their website. There should also be testimonials from past clients they have 
worked with on the page. 

Make sure you read the testimonials because it will give you an idea of what it is 
like to work with that company. 

If you are serious about working with a company that doesn’t have a public 
portfolio make sure you ask for one before working with the company. Any 
company that cannot provide a portfolio or references of past work is a red flag. 

What Questions You Should Ask

Now that you have selected a few companies that you are interested in working 
with, the next step is to give them a call them on the phone. 

During your conversation you will want to make sure that you ask them the three 
questions below in order to qualify the company even further. 

4. Will my design be an original?       

A strong design firm or department will create an original design tailored 
specifically for your company. It is their job to turn your dream design into a 
reality and maybe even surpass your expectation.  

Many designers use cookiecutter logo or boring website templates repeatedly. 
You don’t want a generic look. Your business needs to stand out from the 
competition and engage your visitors.       
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Asking for a rough estimate on a website design project can give you a good 
idea of whether or not your website is going to have an original design or not. 
Anything under $1,500 probably means that the company is using a generic 
template. 

Make the investment with a good creative company that will give you a website 
customized to your business and its industry. A well developed website with 
strong branding will make for a strong ROI. 
                                                

5. Can you develop my site in a CMS?
A content management system (CMS) is critical to have if you plan on managing  
the website yourself, or if you ever want to publicize your own content such as 
blog posts or pictures. 

Without a CMS you would have to know HTML, Javascript and even CSS to 
perform minor updates. 

A good CMS such as WordPress will allow you total control over your website. 
This means that you can add, delete and update pages on your website in a 
matter of minutes no matter where you are in the world. 

6. How long has your company been
    doing creative work?
A creative department should never be an afterthought. 

Today many businesses are adding on creative departments to their company 
because they believe it is an easy way to earn extra revenue. 

When it comes to your company’s design and branding, you need to work with 
experts that are established within the industry and worked in the design field 
long enough to know what it takes to build a brand or reinvent one. 
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When scouting companies ask how long they have been doing design or how 
long their company has been in business. 

Often the longer they have been doing creative work the better they will be. 

Well established creative firms or departments are able to respond well to design 
trends and most of them have a tried and true method for bringing a customer’s 
concept to life. 

What You Should Know

Now that you have researched different companies online, qualified them over 
the phone the next step would be to schedule an in person meeting.

Before you fully commit there a few things you should know and take into 
consideration during the hiring process and when you start working with the 
company. 

7. Pricing
Pricing in the creative industry is all over the place. The higher the cost of a 
project doesn’t always translate into better quality work. 

With that being said not investing enough money in good design can be 
extremely wasteful and lead to repeat projects.

Extremely low cost solutions should be taken with extreme caution since those 
designs are often made quickly without much effort or thought being put into 
developing a cohesive and lasting approach for the company. 

If you have found a creative firm that you enjoyed meeting with and have really 
loved their past work, then they will probably be worth the extra splurge if they 
are out of your budget. 

However, if you haven’t loved any of their past designs then you will want to be 
cautious when hiring them, especially if they are out of your price range. 
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8. Established Point of Contact
Before you hire a company make sure that you will have a point of contact that 
you will work with on your design project. You should have met this person 
during your in person interview or have talked to them on the phone. 

You want to make sure that your point of contact understands your vision, and 
that they can properly communicate it to their design team. 

When going through meetings or speaking with a creative department or 
company make sure that they are responsive, and I’m not talking about the 
website kind we spoke about earlier.

A company that responds to your emails and phone calls within an appropriate 
amount of time will be a good company to work with because this indicates that 
they have great customer service. 

Good customer service and response time is crucial when working with a design 
company. 

9. Trust The Design Process 
If you have hired a company and hated the first design that they have provided 
you, don’t panic. That is part of the design process and the right company 
will work with you to tweak and revise your designs as you provide them with 
feedback.  

Most design companies will provide you with a few renderings of potential 
creative directions at the beginning of the design process to understand your 
preferences and then narrow it down from there. 

Trusting the design process and knowing that the company has one in place will 
allow you to enjoy the journey of developing a new design for your brand. 
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10. The Most Important Thing 
      To Know 
Only you will know who is the best fit to work with your company and bring your 
creative vision to life. Taking the time to qualify the different companies that you 
are interested in working with is very important. 

There is no price tag that can be placed on having a superior website, logo or 
packaging design compared to your competition. In today’s visually oriented 
society looks do matter, and if your brand can’t engage a person visually within 
three seconds, you probably won’t earn their business. 

Keep in mind that you want to work with an experienced creative department 
that has excellent customer service. If you find a company that offers more than 
design services, such as marketing and/or website maintenance it may benefit 
you to have them as a strategic partner because it will give your company a 
competitive advantage. 
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ABOUT 
ROOT MARKETING
Root Marketing was founded by two brothers, Tod Driver and Brad Driver, who 
saw a need for a trustworthy and reliable company in the design industry. Using 
their different skill sets and passion for design and providing a great customer 
experience Root Marketing opened its doors in 2004. Since its inception Root has 
evolved into a full service Digital Agency with an award-winning graphic design 
team.

Root Marketing believes that design and marketing go hand-in-hand. We live in 
an extremely visual society and if your company’s brand does not resonate with 
a viewer then you are losing customers. You may have an amazing product or 
service, but without a well developed and properly executed marketing strategy 
people will not be able to find your product or service nor see the value in it.

It is our job is to help your company utilize design and marketing to build a 
strong foundation for growth.

Connect With Us

http://rootmarketing.com

https://www.facebook.com/rootmarketinginc

https://www.linkedin.com/company/root-creative-group

https://instagram.com/rootmarketing_/


